

( C ) 7^ , C iv .2 to 2_ prior Ir, y to tn rv.p^. ucd o i^v^' i onr; an atns t Indt'.vl dual VCI , 
rnis rcquiraa constant co:x;iand cinplnrsin and U.S. adviser checlcinj;-. The 
Lon;^. /o svotcin of tarr,etla^; on the five heat donslcra (rather than the 
"ten most v7aatGd”) might be worth imitating nationwide. 


(C) r.v e U.S. advisory effort m\:st he pulle d to gether more e.f i rc ctlvely . ,• cT^ 

1 realize how much pain it would cause, but if I couldn’t think of a , 
better solution, I’d transfer opcon over the, whole buslUvCSo to OSA . . This 
is no reflection on Bill Colby; it’s just that he’s more than busy enough C/J. 

•on other things; But the U.S, military assets should be transferred too. 

Don’ t- destroy an even marginal advisory effort and then have to start 
again from scratch. Jack up the ?FF and Special Branch advisory efforts. If)£c70* 

Gi ve special p riority to the Ph un g Hoan g effort in t he, eigh.t . - 
^ key pr ovinces whi ch have o ver half t h e estinveted VCI , Give then more ' ' '• - 
rcaourcca , money, the best police and special brancli chiefs, the works, 

Mike Saigon-lcvcl inspection of each province each raonth — and then 
make special reports to Th.icu and Khicn, 








■M 


(C) 

provincc2s 


8, Crontly i ncre ase’ r ewar d mon ey , especially in the eight key 


it's ridiculously cheap at the price. Pay off only for 


arrent and Gcntencing 


divide the rev;ard between informers and aj 


^tiag officers. The Phung Hoang staff told -me 


"he reward system 


was still a serious problera, that the maximum CVN reward was only 10,000 
piasters, and that some /cnoricans say we’ don’t' want to encourage 
business of bounty hunting. Good Lord, tlaoro’s a war on and Ions ot 
good /amcr leans and Vietnaineae arc getting killed by these people, 

(C) 9^. Jack up th e publicity ca riipai gn — o n fadio/ TV, b y poster . «and 

i n the press , G'v''N inspectors and U.S, advisers should ciicek on how many 
posters are actu al ].y put up. 

(C) Last but not least, reverse the wholly inadequate stress on 

the court system bottleneck, require action on ’preparation of dossiers 
for province security couiniittcc, better and more equitable standard trial 
procedures, more frequent covirts or tribunals,^* Fund this through coiinter- 
part piasters at the expense of lower priority programs* 
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